
Training live subtitlers
for the French market

A short story taking place

in 3 major HoH companies

(Paris – France)



• Respeaking market mostly based in Paris 
(8 companies out of 9)

• Choice of 3 major companies doing respeaking

• At the beginning, one French software for respeaking

which conditionned the whole market



Specifics of French HoH

Colours :
Use dictated by scene context
on and off screen
Not by characters priority in the pgr

• White when on screen

• Yellow when off screen

• Red for sounds

• Purple for music and songs

• Blue for thoughts / narration / FB

• Green for translations

Positioning

Left                                    Centre                              Right

Under the character’s mouth NEVER ON IT

Punctuation / Specific typo
- Classic typographic guidelines +

- Asterisks *-

- New speaker’s dash   -Aaa. 

- Silence / repetition / beg.   … 

- Parenthesis (Sentence whispered.)

- Uppercase . HE SCREAMS. / CONTINUAL HUBBUB.

- 3-lines dialogues

-Ca va ? LINE n° 1

[Empty line] LINE n° 2

-Ca va bien ! LINE n° 3



• Live: 6,500 h Prerecorded: 6,000 h

• Live : 3,150 h Prerecorded: 3,000 h

20Live : 3, 500 h Prerecorded: 2,000 h

Live subtitling through respeaking started in France in 2005 booted by:

- the 2000 EU directive and 2005 French law

- presidential election 2007

- arms race between channels

- 100 % reached by beginning 2010 for the designated main channels (mandatory) 

- new official guidelines in December 2011



• WHO?

-University students as interns, later to be employed

-Pôle emploi (French job centres)

-Unsolicited application

• HOW?

-Job ad -https://www.indeed.fr

-Entry tests

• HIGH FOCUS ON:

Thorough knowledge of French 

News addict

General knowledge

Ability to summarise

Elocution

Rapid typing Tests to be carried out at the university  (2 companies visited us this year)

Reactivity OR at first interview

High concentration level Continuous tests during the training period 

Memorisation The whole training will focus on these points

Inquisitiveness + specific respeaking / corrector training



-pièges du français (fill in the gaps)

-QCM sur le français (spotting errors)

-culture G + news (general knowledge)

-30 min ITW

-culture G + news (general knowledge)

-dictée inversée (transcript from TV prog)

-QCM sur le français (multiple-choice)

-30 min ITW

-10 min ITW (prior to tests)

-français (test based on typical typos and grammar blunders 

to be found in live subtitling)

-A 5-page long test on general knowledge and news



• combined apprenticeship 

All three companies focus on the handling of the 
software (on both validator and respeaker platforms), 
so that’s a “double combined apprenticeship” as they 
also learn prerecorded HoH.

• Training period: (for M2 students end of classes in March)

3 months (Respeaking: 2 months ; HoH: 15 d ; Web: 15 d)

6 months (Focus on respeaking ; 1 month in mother 
company Eclair for HoH)

3 months (50/50 respeaking, HoH)



• HoH working stations: 28

• Live working stations: 6

• Soft: EasyDirect (Before: ProTitle Live)

• Number of trainees: 5 (Summer)

• HoH working stations: 18

• Live working stations: 6

• Soft: EasyDirect (Before: ProTitle Live)

• Number of trainees: 3 (Summer)

• HoH working stations: 14

• Live working stations: 9 (in fine)

• Soft: Best (Blue Elements Subtitling Technology)

• Number of trainees: 4 a year (2 at a time, max)



• 1) First days dedicated to observe the 3 roles + explaining how everything works

• 2) Confrontation with the role of the respeaker, gradually, ex. of a training day: 

- Update profile + enter vocabulary

- Use of 1 colour while respeaking (+ punctuation) for 2 hours 

- Use of several colours for 2 hours 

- Use of tags for 2 hours

• 1st week: learn to listen / respeak

• Month #1 Mostly slow documentaries (Fr5) 

• Month #2 Reports in News (JT FrInfo) 

• Month #3 Preparing for Live respeaker / Semi-live (TéléMatin) 

• Training for the Elysée web channel, for which you learn to be almost verbatim 

whereas the guidelines stipulates you must reformulate

• 1) First days dedicated to observe the programmes and the roles

• 2) Use of software (Create profile + enter vocabulary)

- Learn how to speak FIRST through training as a respeaker

- THEN Learn how to spot typos through offline shows, respoken by the supervisor 

(Enquête criminelle W9 / JT M6)

- Assessing correction (Starting from a useful 60% result, the objective is to get to 85% rapidly)

• 3) Sports, ultimate training on football, basket games, or sport TV shows with experts (Telefoot)

- Use of tags / homophones / shortcuts / Deal with expert vocabulary / the unexpected



Tests during the training period / The case of 

• Every Monday:
20 min news quiz

Names of new Ministers

Put their name under their photo

• Every Thursday:
French tests 

Text with no articles or punctuation

Correcting a prg which was broadcast with typos

Fill in the gaps / spelling tests





•

• Week #6
• Trainee is warned 1 week before he/she’ll go on air
• Every week a trainee integrates an existing team, 

as respeaker or validator

• Month #2, max #3
• Even on week-ends if necessary

• « Diffusabilité » as a speaker on week #4
• Must be able to accept criticism



Final lap!

• Week #5, assessment on the trainee’s progression and 
abilities. He/she can be warned he/she won’t fit or has 
to give priority to a point or another.

• If the candidate doesn’t fit, no need to wait for two 
months. The training is stopped. During the entry test 
the candidate is already warned everybody can’t do this 
job. Even if tests are good, there’s always a risk the 
trainee may not fit.

• During their training, candidates are thoroughly 
assessed, if there are job availabilities on site, the best 
candidates will be told they’ll join the crew. 

There is no final assessment in any company as the 
candidates are assessed during the whole process



• There is no Uni training for respeaking in France, YET

• We should definitely inspire ourselves from these three cases, which are 
professional, and go from practice to theory

• Main points :
-Having a thorough scheduled training
-Learn how to reformulate / summarise
-This is a real competence writing modality
-News tests every week
-Not underestimate physical training
(night hours / exhaustion / team work / stress management)
-Teaching of both roles of Respeaker and Validator

• By 2021, the ITIRI should be able to offer an full Accessibility degree 
(Respeaking ; HoH ; AD ; speech-to-text interpreters) as our students are 
already dispatched in respeaking and HoH companies for their internship, 
giving us feedback and experience






